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FOUNDATION FOR LEADERSHIP THROUGH SPORT (FLS) 

Leadership in and through sport is rarely addressed fully in the academic sense. There is a place and 
need for greater emphasis on leadership in sport and the provision of opportunities for leadership 
development. 

The FLS seek to help students in higher education or young professional sportsmen and women to 
develop leadership qualities that can be transferred into life beyond sport. 

A range of key partners, initiated by Bob Reeves and supported by Nigel Wray, have come together 
to develop the 'Foundation for Leadership through Sport'. 

WORKSHOP 1.  was held in January 2013 at the RFU in Twickenham. 
 
20 of sports most eminent leaders met at Twickenham to explore winning after winning or 
sustaining success.  The	  purpose	  of	  the	  meeting	  was	  to	  inform,	  to	  enlighten	  and	  to	  increase	  
awareness	  of	  how	  to	  sustain	  success	  and	  explore	  how	  to	  win	  after	  winning? When we reach 
success in sport, what do we do next?  What is sustained success? 
 
We tried to identify the factors that contribute to sustaining success and to not sustaining success?  
 
My summary at the end of the day was that  – it is about simplicity and clarity – having a beyond 
winning purpose with clear goals, supported with driving motivation and underpinned by a culture of 
excellence. 
 
Stuart Lancaster said, “culture precedes performance”.  Culture is really key.  Whatever culture is 
and however you describe it. For him culture is simply “the way we do things around here”.   It’s how 
we live, how we behave, how we do things.  New players are inducted into how we do things around 
here. Ego and celebrity and distractions get in the way of sustaining success. Monitor the culture, 
protect it and avoid ‘creep’ because it can easily start to erode the culture that has been created.  
Goals are important – start with the reason why?  Find out what is important? Stuart connects the 
players with the reasons why, provides clarity of purpose, identifies what it means to play for England 
to the player, the team, the sport. The reason why is beyond winning, it’s beyond making money. 
Sustaining success needs a beyond winning, connected purpose. 
 
Peter Moores shared views of achieving success with Lancashire (winning the county championship) 
and then being relegated the following season.  
Reasons for success:  
- Culture (excellence, developing independent learners, skill focused, giving energy through 
discipline and work rate). 
- He and the players had “a point to prove” attitude. It was a great point of difference for the team!  
- Clarity of game plan and philosophy, delivered with passion and sticking to it gave confidence and 
patience. 
Lessons from being relegated the following year:  
- Got too comfortable, over praised, lack of internal competition - “we’ve done it”. 
- Widen the gap, play to your strengths - widen the gap and pull away? Knowing which players to 
change and which to keep is the challenge – they became individual rather than team focused so went 
off plan, became targeted by the opposition.  
- Change the winter programme, give players more responsibility - We hadn’t changed but the 
opposition had 
- Identify complacency - Doing more of the same thing again doesn’t always get you the same results  
- Have patience and belief and confidence in the plan  
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Josh Lewsey shared his view on England rugby since 2000.  
- He talked about the concepts of coaching, leadership and management - facilitative not directive 
coaches - sometimes the successful, the ego, the all-knowing guru doesn’t sustain success. 
- Alignment and clarity amongst coaches is essential 
- Clarity of role, decision and execution from players  
- The dynamic between coaches and players should be based on respect, credibility and challenge -
relationship management between players and coaches is important.  
- Create an environment of challenge (even conflict) – give power to self-managed players  
- Identify the players, your leadership group, your cultural architects who have respect and credibility 
- You can’t be meek or lame - you have to make tough decisions for the good of the team - It’s not 
about “me” it’s about “us”  
- The emotional understanding and awareness of the leaders is key to developing the culture and 
performance  
 
Rob Andrew’s view:  
- Decision-making is key. 
- Succession planning is important.  Having the right people on the bus and the makeup of the right 
people/group is important to sustaining success. 
 
Toni Minichiello shared his philosophy and approach to coaching an individual athlete Jessica Ennis. 
- It’s easier to chase a target than to be a target. To stay at No1 you’ve got to train like No2. 
- Be true to yourself, be authentic - don’t try to be someone you are not. 
- Set the metrics, measures, goals and targets that will be needed to stay ahead of your competitors.  
- Identify development areas - be clear in what you have to work on (both strengths and weaknesses). 
- Plan back from the future and see what you have to do. What does the future look like? Profile and 
plan. Future mapping is a skill - Break it down, don’t rush, be patient.  
- Manage and plan for distractions, for both the athlete and her support team. Planning is vital and 
working closely with the athlete on the plan is key  
- Assess if the energy, drive, motivation is still there - if she wants to carry on - Is it there and can she 
do it again?  
-  “Recalibrate” – what are you going to do differently - Make tweaks but know your athlete. She 
doesn’t like change. But life does change after winning!  
- Who supports the coach? (SP). What’s your own network of support - who cares about your health 
and welfare, who asks you the questions?  Executive coaching, Critical Friend, Thinking Partner! 
 
Graham Taylor explained the role of UK Sport in developing elite sport and ensuring Olympic, 
Winter Olympic and Paralympic success.  
- The aim will be to challenge the success already achieved in London by doing better in Rio - to win 
more medals in Rio than we did at London.  
- We have to invest for success and support the right athletes with the right resources for the right 
reasons with no compromise on funding decisions.  
- A quest for excellence based on athlete, system and climate.  
 
Vic Luck on lessons from business:- 
- Referred to Jim Collins’ books – Built to Last, Good to Great and How the Mighty have fallen.  
- Build an institution, not a single idea – stick to your plan/philosophy and your beyond-winning 
purpose/core ideology e.g. the aim of the NZ team is to build a winning team, the aim of the NZRFU 
is to unite a nation. Bi product of uniting a nation is winning the RWC by one point!  
- Promote from within, humble not heroic leaders – keep the right people. 
- Set audacious goals for excellence, emphasise quality rather than over-reaching growth and urge 
continual renewal. 
- Allow entrepreneurial, disciplined experimentation. 
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FINAL WORD FROM NIGEL WRAY  
 
Nigel said, the great thing is that he’s learning more, not less as he gets older, and he’s learning from 
younger people, which is a surprise. After being a sports fan all his life, he’s learned that sport is 
about life, it’s about behaviour, it’s about discipline. If kids don’t find a team they may find a gang! 
 
He left us to ponder over a quote from Warren Buffet:- 
"In looking for people to hire, you look for three qualities: integrity, intelligence, and energy. And if 
they don't have the first, the other two will kill you." 
 
In summary as I said at the start – perhaps sustaining success is about simplicity and clarity – having 
a beyond winning purpose with clear goals, supported with driving motivation and underpinned by a 
culture of excellence. 
 
 
WORKSHOP 2.  Was held in October 2013 at Lords. 
The	  theme	  was	  again	  SUSTAINING	  SUCCESS	  –	  We	  discussed	  the	  relationship	  between	  the	  
culture	  of	  high	  performance	  in	  organisations	  and	  the	  sustainability	  of	  excellence	  in	  sport.	  
Can	  sport	  learn	  from	  big	  business?	  
 
 
Ric	  Charlesworth	  –	  He	  coached	  the	  Hockeyroos	  to	  sustain	  success	  for	  8	  years	  winning	  two	  
consecutive	  Olympic	  gold	  medals.	  	  	  
He	  shared	  his	  views	  on	  sustaining	  excellence	  in	  sport.	  

-‐ It	  is	  hard	  to	  sustain	  excellence	  because	  of	  the	  intense	  competition.	  
-‐ Dealing	  with	  the	  stress	  of	  ‘scrutiny’	  is	  challenging.	  
-‐ Sport	  understands	  training	  and	  every	  situation	  should	  be	  a	  learning	  experience.	  

Sustaining	  success	  depends	  on:-‐	  	  
-‐ Working	  smarter	  not	  necessarily	  harder!	  Smarter	  strategy	  and	  tactics,	  encourage	  

innovation	  and	  experimentation.	  
-‐ Keeping	  Healthy	  –	  being	  authentic,	  strong	  values,	  ethics	  and	  continuous	  learning	  –	  

develop	  outstanding	  teamwork	  and	  the	  leaderful	  team.	  
-‐ Being	  Diligent	  –	  “the	  price	  of	  life	  is	  eternal	  vigilance”	  -‐	  vigilant	  discipline,	  work	  ethic,	  

quality	  training,	  no	  short	  cuts,	  no	  excuses.	  Training	  is	  the	  source	  of	  good	  habits,	  
excellence	  is	  not	  an	  act	  it	  is	  a	  habit	  (Aristotle)	  

-‐ Being	  highly	  Skilled	  –	  quality	  practice,	  repetition,	  competition	  and	  quality	  feedback	  
To	  sustain	  success	  you	  need	  to	  RE-‐FRESH	  the	  TEAM!	  

• Ignore	  youth	  at	  your	  peril	  
• Redefine	  the	  challenges	  for	  your	  players	  
• Learn	  from	  winning	  as	  well	  as	  losing	  
• “Our	  doubts	  are	  our	  traitors”	  (Shakespeare)	  -‐	  Win	  the	  debate	  between	  doubts	  and	  belief!	  

	  
Richard Hytner (Deputy Chairman - Satchi and Satchi Worldwide and founder of the Manchester 
United Supporters Trust) – talked to us about what the business of sport can learn from business – he 
told us the lessons from the story of the Manchester United Supporters Trust. 
1. Great business empowers their audience/customers/people – listen to your customers – customers 

love to take part and be asked. 
2. Great business is driven by love and respect – it is driven by emotion – emotion leads to action – 

reason leads to conclusions.  If you are loved and respected your customers defend you to the hilt, 
they challenge you and they forgive you. 

3. Great business is inspired by purpose – a strong clear, connected purpose is vital.  Purpose creates 
expectations – what is our ambition, our cause, our values, our vision? 

Recruitment is important and leadership development and training for coaches and staff is key! 



	   4	  

 
Duncan Aldred (Managing Director & Chairman, Vauxhall Motors) 
The purpose of Vauxhall is to make a profit!  However, employee engagement, dealer satisfaction and 
customer satisfaction are driving ambitions. 
 
Develop high performing teams that work effectively rather than just a group of the best people. 
• Clarity and simplicity is key 
• Credible leaders who role model the values of the organization 
• Seek disharmony to drive creativity 
• Freedom within a framework working towards one dream, one team and nothing is impossible 
• Make your workforce feel special, feel valued 
• Identify a clear vision, clear roles and responsibilities and recognize and reward appropriately 
 
Panel Discussion 
Vic Luck (ex Senior Partner, Europe, PWC) chaired a Q and A with a panel of the business leaders 
that were present. 
The panel included Duncan Aldred (Managing Director & Chairman, Vauxhall Motors); James 
Chalmers (Head of Assurance at PWC); Andy Cosslett (CEO, Fitness First and Chairman of England 
2015 - Andy was also previously CEO of Intercontinental Hotel Group); Jeremy Hicks, Managing 
Director (Jaguar Land Rover); Richard Hytner (Deputy Chairman, Saatchi & Saatchi Worldwide). 
 
Vic opened with his experience at PWC:- 
PWC wanted to be “iconic” – this means different things to different people. 
Aim to do the right thing – be open and grow (through constant dissatisfaction) – take care of the 
basics – go the extra mile – unleash potential and remove the shackles. 
	  
He	  then	  facilitated	  a	  discussion	  with	  the	  panel	  members	  about	  how	  they	  had	  shaped	  their	  
corporate	  culture	  to	  drive	  sustained	  team	  and	  corporate	  success.	  	  	  There	  were	  several	  
similarities	  and	  subtle	  difference	  in	  approaches.	  
 
FINAL WORD FROM NIGEL WRAY  
 
Management doesn’t change the culture - the workforce changes the culture! 
Strive to achieve your goals but never cheat – there should never be an excuse. 
He reminded us of Barcelona’s mission – to create good people. 
 
He ended by quoting Ronal Reagan – “There is no limit to what you can achieve as long as you allow 
someone else to take the credit”. 
 
We now meet for the Workshop 3. To look at the relationship between Leadership and Sustained 
Success in Sport and Business. 


